Department of Economic Development & Tourism

Provincial Government of The Western Cape

South Africa
Western Cape Tourism Development Partnership

The Western Cape Tourism Development Partnership [WCTD Partnership] will be the co-operative governance body that will:

· Act collectively to develop the detailed policies, strategies and interventions contained within the WCTD Framework

· Ensure that the partners act in an aligned manner to achieve cost-effective use of our collective resources and, in so doing, have the greatest possible positive impact on the trajectory of the Western Cape tourism sector for the benefit of all provincial citizens.

It will consist of high-level representatives of Government, Business, Labour, Civil Society and Education [represented by the Further Education & Training Colleges, the Higher Education Institutions and relevant SETAs].

Draft Institutional Arrangements

1.] Origin

As a result of the formal tourism sector discussions in the Provincial Development Council [PDC], a unanimous resolution was taken and ratified by the PDC to form a permanent provincial tourism development partnership.

2.] Convenor

The Partnership is convened by the Western Cape MEC responsible for the Tourism Portfolio [the MEC].

3.] Chairperson

The Partnership is chaired by the MEC. The MEC will not be the leader of the government delegation to allow her/him to chair the meetings without the need to also be the representative of an interest group.

4.] Purpose

Its purposes are:

· to provide a platform for dialogue among all representative players in tourism in the Province for the purpose of considering and influencing the broad direction of policies, strategies and initiatives of all social partners in tourism;

· to provide a vehicle for common action by all representative players in tourism in the Province to achieve shared, sustainable, labour-absorbing, globally competitive growth, development and transformation in the most cost-effective manner possible. Such action will include combining and sharing financial, human and information resources; and

· to contribute to effective and participatory governance.

5.] Participants

It will consist of formal delegations of government, business, labour, civil society and tourism education and research. These delegations may consist of up to eight members.

· The business, labour and civil society delegations will be nominated by the convenors of these constituencies in the PDC. Each delegation will nominate a leader who will serve for a term to be determined by the delegation.

· The WC Tourism Public Sector Coordinating Council, which consists of national departments, the provincial department, all municipalities and all national and provincial public entities, will nominate the government sector delegation and its leader. The MEC may not be the leader of the government delegation as he is the chair of the WCTD Partnership.

· The MEC will invite all HEIs and FET Colleges who offer courses and/or undertake on-going research in tourism to nominate representatives who will be convened by the MEC to select their own delegation and leader.

The WC provincial parliamentary committee charged with oversight of tourism will be invited to participate as observers at all plenary meetings.

Any other representative bodies with a formal interest in tourism may attend plenary meetings as observers. Once a year, the MEC will invite such bodies to participate through public advertisement.

6.] Meetings

The Partnership will meet in plenary session once a quarter for at least a half day [four hours].

It will receive presentations from a wide variety of tourism players.

It will discuss matters related to tourism which the Partnership believes are relevant

It will consider draft policies, strategies and initiatives, which have been submitted, to it by any formal delegation. As a general rule, it will consider these only after its permanent or ad hoc sub-committees have considered the submissions. Delegations and sub-committees need to lodge full documentation with the secretariat on any matter they wish the Partnership to consider at least ten days before a plenary meeting.

7.] Sub-committees

The Partnership will establish permanent and ad hoc sub-committees consisting of at least two nominees of all formal delegations and anyone else whom the Partnership nominates or the sub-committee members agree to invite.

All other participants in the Partnership may attend any sub-committee meeting as observers.

Sub-committees will select their own chairs for whatever terms they choose. Sub-committees will meet as often as is necessary to address the agenda set for them by the Partnership.

The following are permanent sub-committees:

· Tourism Growth: Its mandate is to address all matters related to defining growth, investment recruitment, increasing employment, marketing the destination and its tourism products, new possible sub-sectors, niches and products, increasing the number of direct flights to the Province, reducing the impact of seasonality on both business and labour, cooperative marketing, co-operation with other sectors to enhance the tourism offering, the development of enterprises from the start-up phase to global competitiveness, the competitiveness of the destination, the general enhancement of the image of the destination;

· Tourism HRD: Its mandate is to address all matters related to HRD as outlined in the WCTD Framework;

· Participation in Tourism: Its mandate is to address all matters related to economic empowerment with particular emphasis on women, youth and people living with disabilities, encouraging new players to establish tourism enterprises, local economic development, the geographic distribution of the benefits of tourism, tourism regulation and the enhancement of a supportive and conducive tourism business environment.

· Tourism Infrastructure and Transport: Its mandate is to address matters related to the general development of sites, attractions, routes and tourism-enhancing infrastructure. Its specific briefs are:

· to revise and constantly update the Tourism Infrastructure Development Plan [formerly known as the Integrated Tourism Development Framework] and to participate fully in any public participation process to popularise the Plan across the Province;

· to develop advocacy positions for the Partnership on public transport as it affects tourism, tour operator licences and broadband availability;

· to address matters related to road and pedestrian signage as it affects tourism;

· Tourism 2010: Its mandate is to make recommendations on how to place the industry to benefit maximally from the significantly increased exposure the Western Cape will receive before and during the 2010 FIFA World Cup Finals;

8.] Secretariat

All Partnership plenary and sub-committee meetings will be arranged and serviced by the Provincial Government of the Western Cape Chief Directorate: Tourism, which will finance all reasonable costs related to the holding and servicing of meetings.

The secretariat will prepare a progress report on the work of each sub-committee for each quarterly Partnership plenary meeting

The Secretariat will, as far as is possible, circulate agendas a week before any meeting and minutes within two weeks of any meeting.

9.] Annual reporting

All formal delegations will report annually on their achievements in tourism in the previous year.

The Partnership will produce an annual report based on its own collective activities.
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