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Snapshot: what we set out to do 

- medium to long term 

• Attract tourists …(>out of season) 

• …by building Brand Plett (from attracting 

investors, to marketing to state of Central 

Beach, the sum total of the Plett feeling!) 

•  … and creating an inclusive economy 



Snapshot: what we have done Y1? 

• Plett visible again (fresh website, e-news, social 

media, PR, advertising, revitalised tourism office has 

become a lively hub) 

• Building relationships 
– Growing support from communities across Plett 

– Public tourism/travel relationship building 

(DEDAT, Knysna, Outdshoorn, GR&KK, Wesgro, Min 

Winde, Cape Nature) 

– Private tourism and travel trade started 

• Product and festival concept development and 

building – crucial to tackling seasonality & job creation 

 



Snapshot: what others have said 

Congratulations on the 

huge difference you have 

made to the essential life 

and appearance of Plett 

THANK YOU, 

MERCI, DANKI.... 

!!!!!!!!!! 

how lovely you guys 

are putting plett on 

the map!!! i wish you 

luck with it all... well 

done already ... its all 

looking fab! x 

 

Well done to everyone on 

the newsletters. It’s so 

great to know what’s 

happening in Plett and 

being able to support 

these events. Thank you 

for what you’ve done. 

 

Hope this is not 

another flash in the 

pan. We need to be 

consistent with our 

marketing????? 

 

Thank you for all your 

efforts and I love the 

new look of tourism in 

Plett. Well done! It’s a 

relief to know that 

Plett has a direction  

Thank you. 

Truly impressed with 

the email quality and 

the creative 

innovation in Plett 

Peter. You are your team 

are doing a fantastic job. 

Well done! How can we 

help? I will be sharing 

your posts with my 7000 

odd data base 

Plett really has a fantastic 

website. Thanx to whoever 

was the brain, organised it and 

those who maintain it and 

those with the ideas 



Plett, tourism, inclusive economy 

• Political | Mayor, MM, Speaker, Council etc 

• Business | Tourism Business Chamber / WIB 

operators / suppliers (media, photography, tourism 

industry, bloggers, event organisers, new businesses to 

potential investors) – “straws we chance upon” 

• Public | CXpress + What’s New: launch campaign!    

• Community |   BBA/Plett ex prisoners > building PT 

within communities … “Tourism cannot succeed if there 

is crime” – Kenneth Magaga, tourism head, Qolweni 

        

 

Need broad 
understanding 
of tourism (by 
all) as economic 
driver if we are 
to succeed 



(1) Plett-tourism (economic) lifecycle 

Plett the town, 
beaches, safety, 

cleanliness… 

...+ investors to build 
… 

…products, events, 
activities, 

accommodation, 
restaurants 

Marketing & 
communication 

…to attract tourists 
who spend money 

…which creates 
work and opportunity 
for all, both directly, 

indirectly 

That’s all 50,000 of us, with 
BM at the centre … we must 
create the conditions to 
attract investors and tourists  

Directly … accommodation, 
restaurants,  activities, events, 
products … 
Indirectly … banking, retail, 
municipality, petrol stations etc 

…and they need 

to know we all 
buy into Brand  
Plett! Investors 
need to know 
where the town 
is going… 

Our tourist market 
(LSM9/10, eco-friendly) 
are the key to our 
collective success … 
we should do everything 
to make them happy, 
and nothing to make 
them unhappy! 

These investments are 
the key to addressing 
seasonality …  

Clear brand purpose, and products etc 
and then we go out and tell our 
customers! 



Inclusive tourism 

• Integrating PDI communities… 

– CPD appointment > follow up Aug session 

– Inclusion in product development 

• PLett Winelands Hiking Trails / Kranshoek, Covie  

• Umthombo-Ihlengethi Park-Qolweni / WIP  

• Kranshoek Conference Centre / WIP 

– Plett Summer Festival / with BM/LED – one team /  

PDI supplier database > other PT projects 

– Plett Taverns / concept for consultation 

• Inclusive editorial project commencing 

 
PT in Qolweni : working to create inclusive tourism 
economy (for the first time?) 



July 2013 – June 2014 



2013/4 – the work – 
what to sell, how we do it 

ADMINISTRATION 

 

Board & governance 

 

Finance & admin 

 

Bitou Municipality 

OFFICE 

 

Team structure 

 

Reception for tourists 

 

Work space for 
tourism community 

 

Outreach 

 

 

PRODUCTS 

 

Weddings 

 

Winelands 

 

Birding Route 

 

Culture / MICE 

 

Golf etc 

 

 
FESTIVALS 

 

Festivals  

+  

Events 

 + Entertainment 

 

TOURISM + TRAVEL 

 

Trade + consumer 
shows 

 

Regional tourism 
partnerships & 

initiatives 

COMMUNICATION 

 

Website 

 

eNewsletter 

 

Social media 

 

Media/PR 

 

Advertising 

Brand  
Plett 



Office | roles and responsibilities 

Peter  

Cindy 
Festivals 

Grahame 

Product 
development 

Patty 

Media, 
projects 

Janet 

Social media 

Brendon 

Website  

Emily 

Thandi 

Luckz 

Office 

A flexible model to meet 
a need 
 
Will change as needs change 
 

Community 

Product 

development 



Product (development)  



“It’s a feeling” 

Build on what we 
have…  

Plett 
Winelands 

Plett Eco-
tourism 

Plett MICE & 
Culture  

Plett 
Weddings & 
Honeymoons  

Plett 
Adventure & 

Sport 

Plett Summer 
Festival 

BEE Wine 

estate 

Plett 

Winelands 

Classic 
Plett 

Wine & 

Bubbly 

Festival 
Plett 

Wine 

Hiking 

Trail 

 

Plett 

Wine 

Route 

Plett* 

Birding 

Route & 

Land Art 

Hiking,* 

canoeing, 

cycling 

Birds of 

Eden, 

MonkeyL

and etc 

Hope 

Spot 

Whale 

watching, 

fishing 

charters 

etc 

Plett 5  

Tours 

Umthombo  

Plett 

MAD 

Festival 

N2 Crafts 

Market 

Kranshoek 

Conference 

& Cultural 

Centre 

Plett 

Taverns 

Robberg 

Cultural 

Bridge 

Castle 

Lite 

Plett 

Aviation 

Day 

Plett 

Rage 

Plett New 

Year 

Plett 

Downhill 

Skate-

boarding Sabrina 

Love 

Corridor 

MTB 

Tour 

Club 

events 

Tour de 

Plett & 

Cycle 

Academy 

Golf 

DiData 

Triathlon 

Plett 

Easter 

Games 

Product | clusters 



y  

 



Joburg Wine Show 
PE Wine Show 
 



Plett Winelands at the Knysna 
Oyster Festival’s Pick n 
Pay Flavours of Knysna 
•700 invited guests 
•10 Knysna restaurants 
•5 estates 
 

•Platform to build greater Plett 
involvement in 2015 
 



Brochure … advertising 
 
Joburg Wine Show 
PE Wine Show 
Flavours of Knysna 



  

 
Firstly I would like to Thank Plettenberg Bay tourism for 

allowing us the opportunity to be involved in the conceptual 

planning phase of what will rise to be one of the best 

slackpacking trails on offer in the country, if not the world. 

The variation in scenery, biomes, cultures, terrain and 

communities on offer is simply mind blowing! 

Routes such as these are in a continual evolution and what we 

have planned here is most definitely not the final route, as 

landowners buy into the value of this concept they will develop 

scenic trails on their property which should be included in the 

route.  

The Plett Winelands Hiking Trails 

Estimated revenue: R15m p/a 
Estimated jobs: 15 guides + 

hotel, transport, restaurant etc  



 Eg: day 2: The Harkerville trail 

 



y  

 





Weekend Argus 19 July 2014  



Plett Hope Spot 

• Early stages… 

• PT part of HS 

committee … 

sponsoring workshop 

in July 2014 

• Launch in December 

• Anticipated to 

become integral part 

of Plett positioning – 

perfectly aligned with 

Brand Plett 



              Product |  

The potential… 

• 21 000 and 40 000 avitourists in SA p/a 

• 8000 and 16 000 international avitourists 

… most from Europe, North America… 

• …most visits September to November 

• SA bird watchers spend +- 38 days p/a 

birding; +- 24 include overnight stays. 

Plett offers… 

• Five eco-systems in the Bitou River! 

• 320 species 

• Land_Art bird hides = special USP! 

Value to Plett? 

• Estimated at between R16m to 

R20m p/a 

Next steps 

• Key for 2014-5 … develop business, 

plan, raise funds, build hides, package 

tours … go to market! 
 

Getting 

started 



  

 



Product | Conference Centre 
• Kranshoek Conference Centre workshop July 2014 
• PT part of marketing, project and finance committees 
• PT done market research for feasibility 
• Developing feasibility study to be used for funding 
• PT facilitating Cultural Bridge and Eden to Addo, plus link 

to Mossel Bay/Pinnacle Point (applied for world heritage 
site)  



Product | Ihlengethi Park, Qolweni 

A backpackers cooperative in Qolweni. Plans to refurbish. PT 

exploring possibility of creating a JV or partnership. To be 

integrated into PT product, festival and communication 

offerings. 



Festivals & events  

• PT role evolving > integrated approach with BM 

to develop brand correct, balanced, inclusive 

event calendar 

• PT funding MAD, Wine & Bubbly Festival to 

create pillars 

• Magazines / programmes introduced – partly 

financed from advertising 

• Key objectives: > tourists; > media   



Plett festival & event calendar 

July August Sept Oct Nov Dec Jan Feb March Apr May June 



Festivals & events  

• Key festivals managed/supported… 
– Wedge Classic 2013 | Land Art 2013 

– Plett Summer Festival + Plett Rage 2013 

– Plett Easter Festival 2013, 2014 

– Plett Adventure Bike Week 2014 

– Plett MAD Festival 2014 | Fringe Festival 2013, 2014 

– MTB – Tour de Plett 2013, 2014 | PE2Plett | Dr Evil 

 

Media as ROI 



The Rage in numbers … how Plett scored 

Estimated no of Students over the 10 days 7,500 

Estimated per day spend excluding accommodation R1000.00 

Estimated per day spend on accommodation and 

transport 

R500.00 

Total estimated spend on entertainment, 

accommodation and transport 

R11,250,000.00 

Estimated sponsor spend per day R50 000.00 

Estimated festival growth in attendees 15% 

Estimated PR value for directly from the festival R6 500 000.00 



Plett Tourism and LED 

• PT part of LED forum | Contributed paper on economic 

revitalisation – used in LED document adopted by Council 

• Supported CEMAIR launch 



Communication | collateral 



Communication: social media 

Social media foundation built, daily updates across platforms. Special projects included 

Plett Winelands @ The Wine Show, Wesgro & Cape Nature Geocaching, Plett 

Instawalks & Instagram Projects, Plett Images, Plett Itsafeeling campaign. Project . 

Events: PE<<Plett, Dr Evil Classic, Plett Wine & Bubbly Festival 

 



Communication | website 

• Launched November 

• Daily updates 

• Online booking for 

accommodation, 

activities and events 

• Dec 2013 to June 2014 

• on average 5,519 visitors 

per month 

• Of these, on average 

4,186 were unique 

visitors each month 

 
 



Communication | e-newsletters 

• Database of > 4,000 … increases 

to > 12,000 with send-ons 

• 40 emails in the 12 months from 

July 2013 to June 2014  

• 3.3 emails per month 

•   On average 25.6% of people on 

the mailing list open the 

newsletter 

•  On average 15.8% of people on 

the mailing list click on at least 

one link in the newsletter 

  



Communication | media  

• Limited advertising – eg Garden Route Style  

• Started media outreach – television, bloggers 

 print (newspapers, magazines), radio 

•   Provided info / visuals to numerous media  



 

 

HEADLINE OBJECTIVES FOR YEAR TWO 



Year 2 | Office 

• Office 

– Strengthen team and functionality  

– Data collection & customer research NB  

– Monthly review/planning (in addition to events etc) 

• PAA/RA/Activities 

• Community 

• BM / LED 

• Funding (ambition v resource!) 

– Membership  

– Explore commercial entity to > revenue 

– Cooperatives > specific tourism dev projects 

– Develop Plett Tourism sponsorship capability 

 



Year 2 | Product  
– Launch Plett Winelands, Festival, Trail route 

– Develop Kranshoek Conference Centre 

business plan, funding 

– Develop Umthombo, Qolweni business plan, 

form partnership, package and go to market 

– Plett Hope Spot | evolve linkage with PT 

– Develop and launch Plett Birding Route 

– Develop Plett day products, including 

township tours etc 

 



Year 2 | Festivals & Events 

• Continue building integrated, inclusive, to-brand 

calendar 

• Support independent festivals 

– Inclusivity, marketing support (PEF, PABW etc) 

• Plett Summer Festival 

– Next step > cohesive, branded (managed) product 

• Plett Tourism-led festivals 

– > Plett MAD – headline attraction/explore KOF 

linkages > strengthen MAD 

– Launch Plett Wine & Bubbly Festival 



Year 2 | Travel & Tourism 

• DEDAT / Wesgro  
– Pursue LED/infrastructure support/marketing opportunities  

• GR&KK region 
– Explore and grow joint projects with Knysna, Oudtshoorn etc 

– Develop integrated regional international offering  

• Tour operators / agents 
– Relationship building / needs analysis 

– Develop / market packages  

• Focused trade and consumer show plan 



Year 2 | Media 

• Accelerate “traditional” media campaign … build 

visibility/consistency around core products, 

festivals, activities – active journalist/blogger 

engagement 

• Social media innovation – build on platform 

• New sections to website … members, blogging, 

transactional etc 

• Limited, tactical advertising 



Thanks 

• Bitou Municipality and Council, especially Mayor Memory Booysen, 

MM Alan Paulse, Dupre Lombaard, Russel Honeywill, Alicia Klein, 

Cllr Wayne Craig and LED Forum (Neville Peterson) and 

departmental officials who have helped make the events the 

success they have been! 

• Tourism Board (especially Bruce Richardson, Ian Hunter, Liz 

Phillips (who takes care of all finance matters) and Noksie Kolwapi 

• Tourism / business in Plett --- all those who have helped for the 

greater good – including PAA (Dave Swart), Business Chamber 

(Barries Ferreira, Mike Scholtz) 



Thanks 

• Most of all, the Tourism team (in alphabetical order): 

• Patty Butterworth,  

• Thandiswa Mabukane,  

• Lukhayo Mdzeke,  

• Janet Middleton, 

• Brendon Morris, 

• Emily Potgieter, 

• Grahame Thomson,  

• Cindy Wilson-Trollip 



One Plett. Let’s build it for all 

“The best 
 way to predict 
 the future is  to 

create it.” 
 Abraham Lincoln 


